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CORE CAUTION: CONVERGENCE IS NOT IDENTITY — GAPS & CONFLICTS REMAIN

Global ESG regulatory convergence refers to the alignment of disclosure frameworks around the International Sustainability Standards Board (ISSB) baseline.
However, convergence does not mean uniform identity. National adoptions enact locally branded standards (ASRS, UK SRS, SSBJ, CSDS, CBPS) with local phase-ins,
transition reliefs, and policy add-ons. Disclosing entities face significant differences in materiality thresholds, Scope 3 rules, social metrics, assurance, and liability.

1. ISSB FOUNDATION & ARCHITECTURE (IFRS S1 & S2)

IFRS Foundation & History

« Established: Formally created in 2022 under the International Financial
Reporting Standards (IFRS) Foundation.

» TCFD Integration: Directly incorporates and consolidates the Task Force on
Climate-related Financial Disclosures framework.

« Foundational Release: Published two landmark global standards in June 2023.

Core Principles & Orientation

« Investor-Centric Focus: Primary objective is providing capital markets with
decision-useful, financial-materiality information.

« Global Baseline: Designed as an interoperable baseline that jurisdictions build
upon or adapt.

« Industry Guidance: Integrates industry-specific metrics and material issue
taxonomies.

IFRS S1: GENERAL REQUIREMENTS

Sets overarching principles for disclosing material sustainability-related financial
risks and opportunities alongside general-purpose financial reports across
governance, strategy, risk management, and metrics/targets.

IFRS S2: CLIMATE-RELATED DISCLOSURES

Fully aligned with TCFD. Requires disclosure of physical and transition climate
risks, climate resilience scenario analysis, Scope 1 and Scope 2 GHG emissions,
and Scope 3 value-chain emissions (subject to materiality and phase-in reliefs).

2. NAMED-MARKET ADOPTION SNAPSHOT (MARCH 2026 MAPPING / OCT 2026 UPDATE)

As of the guide's March 2026 mapping (with mid-2026 updates), around 36 jurisdictions representing >60% of global GDP have adopted, are aligning with, or are

progressing toward ISSB standards (with ~28 formal adoptions).

Jurisdiction Status

Local Standard / Mechanism

Australia ASRS (AASB S1 & S2) Mandatory

UK SRS S1 & S2 (FCA Rules)

United Kingdom

European Union CSRD / ESRS (Interoperability)

Japan SSBJ Standards Voluntary — Mand.
Canada CSDS 1 & CSDS 2 Voluntary
Singapore SGX Climate Requirements Mandatory

Hong Kong SAR HKFRS S1 & S2 (HKEX)

United States SEC Climate Rule / CA SB 253
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Voluntary — Mand.

Mandatory (ESRS)

Comply / Explain

State Mandates

Source: Post 47 Guide (Dated March 2026 / October 2026 update) « Zero Legal Advice

First Report
FY from 1 Jan 2025

Key Regulatory Characterization

Legislated via Treasury Laws Amendment.
Phased by entity size: Group 1 (2025), Group 2
(2026), Group 3 (2027).

2027 (Mandatory) UK endorsement completed Feb 2026 with six
UK amendments. Transitioning from TCFD;

mandatory proposed for 2027.

FY2024 (Phased) Does not adopt ISSB directly. Applies ESRS
double materiality; climate aligned via joint ISSB-

EFRAG mapping.

FY ending Mar 2027 FSA requirement; voluntary FY2026, mandatory
phased from FY2027 (largest firms by 2030).

Local social disclosures.

CSSB finalized CSDS 1/2. Mandatory securities
rule walked back; Scope 1-2 voluntary 2025,
Scope 3 phased 2027-2028.

2025 (Voluntary)

FY2025 (Listed) SGX-mandated ISSB alignment for listed issuers
from FY2025; mandatory Scope 3 phased from

FY2026.

FY from 1 Jan 2025 HKEX listing rules incorporate ISSB. Comply-or-
explain for large issuers from 2025; full

mandatory by 2028.

No federal ISSB adoption. SEC rule
challenged/independent. California SB 253/261
enforce state mandates from 2026.

2026 (CA SB 253)
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3. COMPARATIVE ANALYSIS: ISSB VS. REGIONAL STANDARDS

Dimension ISSB (IFRS S1, S2) EU CSRD (ESRS) SEC Climate Rule California SB 253 / 261

Scope 1 & 2 Emissions Required Required Required (2026 phased) Required (2026 for SB 253)

Scope 3 Emissions If material; phased reliefs Required for all companies If material; phased (large only) g{ggl;)ired (>40% threshold /

Social Disclosure Limited (financial materiality) Comprehensive (workforce, rights) = Climate-only Climate-only

Governance Disclosure Climate governance required Board diversity, exec comp link Climate governance required Implicit in adaptation planning

Assurance Mandate Silent / left to jurisdiction Limited assurance mandatory Not mandated in current rule Phased limited assurance
(CARB)

Liability Standard Varies by jurisdiction Admin penalties, director liab. Securities fraud standards Administrative fines / Strict liab.

4. KEY INTEROPERABILITY GAPS & FRICTION POINTS

1. Materiality Definitions 2. Scope 3 Emissions Treatment

ISSB relies strictly on investor financial materiality (inward risk to enterprise ISSB requires Scope 3 only "if material" with temporary transition reliefs. EU CSRD
value). EU CSRD enforces double materiality (inward financial impact + outward mandates Scope 3 across all 15 GHG Protocol categories. California mandates
impact on environment and society). This produces divergent disclosure Scope 3 for entities over $1B. SEC climate rule largely omits or phases Scope 3.
boundaries.

3. Non-Climate ESG Expansion 4. Assurance & Legal Liability

While ISSB S2 focuses purely on climate (with nature/TNFD and social standards EU CSRD enforces statutory auditor limited assurance scaling to reasonable
under development for 2026-2027), EU CSRD encompasses 10 ESRS topic assurance. US federal filings carry Rule 10b-5 securities fraud liability. California
standards spanning biodiversity, circular economy, workforce, and supply chain imposes administrative penalties up to $500k under SB 253 and strict liability
conduct. under SB 261.

5. MULTI-JURISDICTIONAL COMPLIANCE BEST PRACTICES

1. Build to the Strictest Standard: When facing multiple regimes, design enterprise accounting systems to satisfy the most stringent applicable standard (typically EU

CSRD or California SB 253). A CSRD-grade data pipeline inherently satisfies ISSB baseline climate metrics.
2. Use ISSB as the Global Backbone: Maintain a unified IFRS S1/S2 data architecture for global investor reporting, then layer jurisdiction-specific disclosure modules

(e.g. CSRD social metrics, Japan female leadership disclosures).
3. Establish Verifiable Audit Trails: Prepare data collection protocols for third-party assurance even if your primary home jurisdiction does not currently mandate

audit sign-off.
4. Monitor Emerging Annexes (2026-2027): Track ISSB's forthcoming integration of TNFD (biodiversity) and social standards (human capital, anti-corruption) into
the core framework.
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